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Employee
Management
System Overview

Modern SMEs and agencies need more
than spreadsheets to manage their
teams. They need a systematic,
documented, and repeatable approach
that scales.

Our Employee Management System
provides exactly that — without the
enterprise price tag.
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Most SMBs manage
employees across

e Excel and Google Sheets
e WhatsApp groups

e Paper files

e Emails and shared folders
e Verbal processes

e “Someone remembers how to do it”

This leads to

Approval pottlenecks



The
Solution




We replace fragmented tools
with an organized, integrated
platform covering

» Workforce Data Management

o Attendance & Scheduling

e Leave Management

e Onboarding & Documentation

e Performance Evaluations

e Salary & Compensation Structure
e Permissions & Access Control

e Reports & Analytics

Everything becomes

« Documented

@ Repeatable

« Standardized

@ Traceable

@ Machine-readable
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1. Employee Management
Manage records, roles, statuses, lifecycle
events, and history in one place.

2. Employee Overview Dashboard

View workforce KPIs, attendance trends,
performance cycles, and operational insights.

3. Employee History & Timeline

Track onboarding, salary adjustments,
promotions, reviews, leaves, and documents.

4. Department & Organizational Units
Assign employees to structured departments —
critical for SMEs scaling past 15-20 people.




5. Permission & Access
Management

Role-based permissions ensure the right
people see the right data.

6. Attendance & Scheduling

Track daily attendance, shift assignments, and
schedule calendars.

7. Leave Management & Leave
Structure
Configure leave policies, accruals, approvals,
and balances.

8. Salary & Compensation
Set up salary components, allowances,
deductions, and payroll structures.




9. Onboarding & Shared
Components

Build repeatable onboarding flows with
checklists, documents, tasks, and shared
pages.

10. Manager Assignment

Define reporting lines and review chains for
transparency.

11. Performance Evaluations

Configure templates, run review cycles, and
track ratings.

12. Reports & Analytics
Get workforce intelligence for decision
making.




Employee

Self-Service
(ESS)




Employees get tools
to manage

Profiles & personal info Attendance visibility
Shift schedules Leave requests & balances ‘

Performance reviews Salary details

Onboarding tasks

Self-service reduces admin workload,
INcreases transparency, and speeds up
operations.



SME &

Agency
Benefits
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Operational

@ Faster onboarding

@ Reduced admin overhead )\
& Documented processes

« Better team visibility

Financial

— @ Fewer errors - lower cost
@ No extra HR hires required

« Affordable subscription

Compliance & Professionalism

@ Clean data + audit trails N
@ Standardized procedures
« Digital documentation

Scalability

@ Works at 10 to 500 employees
« Plug-and-play workflows
@& No custom IT required



Why

Choose

This System Over Excel
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Criteria

Employee Records

Scheduling

Leave & Balances

History

Workflow

Evaluations

Audit Trail

Permission Control

Compliance

Spreadsheets

Manual Automated
Hard Built-in
Error-prone Calculated
None Timeline
None Systematic
Not possible Integrated
None Full
None Role-based
Weak Strong
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This system is
designhed for

SMEs scaling beyond 10-20 staff

Agencies & outsourcing firms

Distributed workforces
HR-light organizations
Operations-heavy industries

Client service operations



Check EMS
In action
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Pricing
Philosophy




.

We keep pricing
SME-friendly

@ Affordable subscription
& No HR headcount needed
@ No infrastructure

@ No IT setup




Move from manual chaos to
structured clarity.

Start running your
organization like a system, not

like an inbox.

Book a Demo G}V

Start Free

o

Employee Performance Dashboard



